PDSA template                               
	Aim (overall goal for this project)

	To achieve 80% efficiency saving on the delivery of the NES virtual Education sessions by May 2017, whilst maintaining a positive user experience.

	Change idea

	Use GoTo instead of Webex for all ScIL 

	PDSA objective: Describe the objective for this PDSA cycle                    
	Cycle No: 2
	What questions do you want answered for this test of change?

	To determine effectiveness of GoTo training for the delivery of an online training session for ScIL 9 (The Power of Qualitative Data)
	What kind of issues/challenges will ScILs experience with login?
What kind of issues/challenges will Participants experience with audio?
How satisfied are the SCILs that the learning method met their needs?
How much participation did faculty observe?
What can we do to make the experience even better next time? 

	Predict what will happen when the test is carried out
	Information you will gather to determine if prediction succeeds

	a) Some ScILs will have difficulty accessing GoTo.
b) There will be audio issues – feedback, interference.
c) We will be able to ascertain whether mute/unmute should be controlled by the host or the participant
d) There will be challenges with recording.
e) Team admin will be able to access slide set, and download and save to



	a) % of registrants who are able to log-in
b) Number of audio issues communicated (email and call )to Team admin
c) % of Participants agreeing/strongly agreeing that audio is a good quality using a likert scale
d) Number of participants engaging in chat, polls, feedback and answering questions
e) Collate comments from participants about what would make the GoTo experience better

	Plan

	List the tasks needed to set up this test of change
	Person responsible
	When to be done
	Where to be done

	1. Pre-meeting GoTo test with Shaun (fellow presenter) to ensure that Shaun can access the saved slide set
2. Session needs to be set up in GoTo
3. Participants and faculty lead to be informed of GoTo training details
4. Reception and session slides to be collated and finalised
5. Reception slides and facilitation slides to be ready and opened as a slide show
6. Start Session
	Admin team

Admin Team 
Admin Team
Faculty Lead
Faculty Lead

Faculty Lead
	At least one week before

At least one week before
At least one week before
At least one day before
	NES

NES
NES
Location of faculty
Location of faculty

Location of faculty

	Do
	Describe what happened when you ran the test

	The test was successful, despite a number of issues 
Some unexpected issues as follows:
· There is no way of setting up autoadvance (for reception slides) within GoTo Training
· Participants are unable to unmute themselves if the course organiser mutes all participants
· 2 participants logged in via a computer with an in-built microphone – the audio was very unclear and of extremely low quality.  
· Some participants (at least 2) were able to hear but were not able to access the GoTo training or view the slides.  They are liaising with their own IT department

	Study
	Describe the results and how they compared to the predictions

	a. 83% of registrants were able to log in
b. 2 audio issues reported/noted during GoTo session
c. 83% reported the sound quality as “better” or “equivalent” to webex
d. All participants engaged through chat facility/polls/feedback and/or answering questions
e. 15 participants fed back that it would be better if they were able to mute/unmute themselves

	Act
	Describe what modifications in the plan will be made for the next cycle from what you learned

	1. Some further testing/expert advice is required to understand the issue with projection of slides from Michael’s laptop to eradicate the problem of missing slide content 
2. Additional testing/expert advice is required to understand the interactive facilities available  
3. ScILs should be strongly advised to use a USB headset for future tests.  They should also be advised that effective participation will be limited when using the built-in mic and speaker on a computer/laptop.
4. The next GoTo test should be carried out by an alternative faculty member with the same group
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